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“En la bahía de mi cerebro hay un recuerdo
de cuerpos negros, un salto jubiloso sobre
un cielo alegre que besó mi vida.”

Roger Caban
It is with a heavy hear t that we share the pass in g o f th e w ell- res p ected ,
Puer to R ican photogr apher and founding member o f En F oc o, Roge r Ca ba n .
Caban will be remembered for his social wor k in El B ar r io , w h ich h e w as a p ro u d n ativ e o f .
He was a social wor ker for Casa Mutua and Pathways to H o u s in g . I n 1 9 9 3 , h e b ecam e a b o ard
member of Hope Community, Inc. and helped found the o rg an iz atio n ’s an n u al p o etry s eries ,
Poetas con Café, as well as the O rtiz-Wittenberg A rt Ga l l e r y. So y h ijo leg itim o d e el B arrio ,
Caban would say fondly of his lifelong pas s io n o f El B arrio .
A self-taught photogr apher, Caban’s wor k have been p u b lis h ed in n u m ero u s an n u als
and publications. In the 1960s and ‘ 70s, Caban was part o f a g ro u p o f y o u n g artis t- activ is ts
creating community-based cultur al organizations like En F oc o an d a w riters co llectiv e,
La Nueva Sangre. In collabor ation with playwr ight Dolo res Prid a, h e p u b lis h ed a co llectio n
of poems and photogr aphs titled, IRT Prayer Book, w h ich led to a g allery exh ib itio n . I n
addition, Caban wor ked with var ious Puer to R ican institu tio n s in clu d in g th e Na t i on a l P u e r t o
Rican Forum and A SPIRA . He was a member of the Natio n al Ta sk F orc e on Hi spa n i c A r t s f o r
the National Endowment f or the A rts and a for mer cha irm an o f th e S pe c i a l A r t s S e r vi c e s
Panel of the New York State Counci l on t h e A r t s.
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Background photograph and text Roger Caban
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Portrait of Roger Caban by George Malave
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En Foco
Photography
Fellowship

The En Foco Photography
Fellowship Program is made
possible with the generosity
of an anonymous donor with
public funds from the New
York City Department of
Cultural Affairs, in partnership
with the City Council, New
York State Council on the
Arts with the support of
Governor Andrew M. Cuomo
and the New York State
Legislature, as well as the
generosity of an anonymous
donor. Member of the Urban
Arts Cooperative.

		 Publisher’s
Statement
Dear Friends and Supporters,
Nueva Luz continues to generate critical acclaim from old and new friends for its content, support from
En Foco’s artist community, and continuing advocacy for equitable funding from public and private
sources. To that end, you will see an advertisement for the Urban Art Cooperative, an advocacy
venture for artists by and for substantially underfunded orgs organizations, co-founded by En Foco. En
Foco will always be vigilant and active in promoting the highest professional and artistic endeavors
in our communities.
This Nueva Luz continues the tradition of excellence by devoting this “Mentor Issue” to an extraordinary
artist, Jamel Shabazz. Of the 60+ issues, there have been only four “mentor” publications and we are
proud to add Mr. Shabazz to En Foco’s roster of distinguished artists. Noelle Flores Theard, who Shabazz
had a huge influence on, expertly curated the issue.

En Foco, the leading arts organization serving support
to photographers of color, is accepting submissions for
its 2018 Photography Fellowship, designed to support
photographers of color who demonstrate the highest
quality of work as determined by a photography panel
of peers and industry professionals.

The images, jointly selected by Noelle and Jamel, represent the many stages of the development of his
creative and personal perspective. Of special significance, Jamel Shabazz’ “Mentor Issue” has been
published with two cover pages. The two images entitled, “Fathers and sons” and “A father introducing
his son to the craft of photography” were so special and representative of Jamel’s vision that we
collectively decided to make them available to Nueva Luz subscribers and Jamel Shabazz’ supporters.

Submission Deadline
Monday, January 15th, 2018 at 11:59pm
Fellowships will be announced in March

I doubt cultural historians will ever adequately acknowledged, if at all, the passing this past summer of
a Puerto Rican photographer and cultural activist, Roger Caban who along with Charles Biasini-Rivera
and the late Phil Dante, founded En Foco in 1974 and the rest is history, gratefully. From the early days
of En Foco to now, our voices and contributions remain constant and as valid as ever.

The Photography Fellowship Program will award
ten Fellowships of a $1,000 each, participate in the
2018 Fellowship Group Exhibition, feature the Fellows
in En Foco’s 2018 Nueva Luz publication, in printed and
online editions, and provide Professional Development
and Networking Opportunities.
For more information about the application and guidelines,
please visit:

enfoco.submittable.com
or send us an email at:

fellowship@enfoco.org.
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As En Foco moves forward in preserving its Permanent Collection, Nueva Luz is an important part of
it. Since 1985, Nueva Luz through its artists and cultural writers has not only preserved the visions of
several generations as they responded to issues and challenges our communities have faced. Together,
the Nueva Luz issues chronicle a history not normally found in textbooks.

I do want to thank and acknowledge the contributors to this “Mentor issue” starting with Jamel, his
genuineness and sense of humanity was a pleasure to experience and Noelle, who toiled with passion
and sensitivity, organized a “collector’s issue” for all to experience. Jamel specifically requested that
Felipe Luciano to write an essay for this issue and this cultural warrior did not disappoint. Lastly, En
Foco’s Nueva Luz team, Layza Garcia and Nestor Otero, produced another powerful issue.
Sincerely, Bill Aguado
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Cover image 1 I A father introducing his son to
Honor and Dignity series. Central Park, NY.
Cover image 2 I Fathers and sons, Honor and Dignity series, Brooklyn, NY, 1997.
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Jamel Shabazz is a student of life and teacher of the most profound
quality. Born in Brooklyn in 1960, he has spent decades photographing
and mentoring scores of young men and women. His living legacy has
inspired others to overcome challenges and find focus and purpose.
Shabazz’s work has been likened to a community photo album, where
the memories of an entire generation are kept. He can tell a story
about each one of his images: who is in the photo, what happened to
them, when he saw them last, what lessons they had to teach him,
and they him. He also engages his subjects beyond just photography,
and understands his creative process as profoundly collaborative.
Shabazz is conscientious in his practice: he gives photographs to
those he photographs, he carries books of his work, and he stimulates
conversations that go far beyond photography. He feels a sense of
responsibility to the youth, to help raise their awareness and selfrespect. He is drawn to individuals who feel good about themselves,
people who are not afraid to project their power and agency onto the
world. He often refers to the people in his photographs as “angels on
the road to life” who crossed his path for a reason.
Mentorship has long been an aspect of Jamel’s life and practice. He
acknowledges the role that mentors played in his own life, even from
an early age.“There were two gang members in my adolescence who
changed my life: one the stickup kid, and one the leader of a gang.
They gave me direction and helped put me on a path at a stage at
which I was falling victim. Practically every one of them said to give
back. That’s all we want you to do: Go after the next generation, and
give them what we gave you.”

Nueva Luz is supported, in part, by public funds from the New
York City Department of Cultural Affairs, in partnership with the
City Council and New York State Council on the Arts with the
support of Governor Andrew M. Cuomo and the New York State
Legislature, as well as the generosity of an anonymous donor.

“We grew up with a mantra, and it stayed with me many years,
even to this very day: I want for my brothers, what I want for
myself. I went out there with that passion every single day. It
was my duty. I was on assignment. The camera actually became
a compass to help guide me.”

Jamel entered the military at age 17 and returned to find his
community in the grips of the crack epidemic. He spent twenty
years working as a corrections officer, first in Rikers Island, then in
the New York Supreme Court building and worked to help as many
young people as he could. “Every day I went to work and looked
in that pen to see who I could pull out, to see who I knew from
the community. I went to work looking for a Malcolm. I went there
looking for a Mandela, because I knew there were a lot of men who
were incarcerated and didn’t need to be in there. I met a lot of them
throughout the course of my life. I would contact lawyer friends of
mine who were working and say, ‘brother; can you help this young
man out? He doesn’t have a lawyer. They would help me.’”
His job as a corrections officer came with many challenges, not least
of which were the perceptions of his role. “Imagine how one feels
when you have a sincere heart and are determined to elevate your
people, and then you have individuals who look at you only as a
correction officer. You are hated based off your occupation, whereas
a lot of people don’t even realize that a lot of correction officers are
in fact Black and Brown – and they didn’t know my heart. So that
became a part of my struggle, too.”

Jamel Shabazz maintains his commitment to mentorship in the
arts, and continues to make himself accessible to what he calls the
generation of young visionaries that regularly comes to him for
guidance and support. He has organized a number of exhibitions
for emerging photographers, taught through philanthropic
organizations, and is approachable despite his success.
In his words: “I might see a young brother or sister with a camera
and say, ‘Are you a photographer?’ They would say, ‘I am.’ I give them
my business card and I’d say, ‘Give me a ring, and whatever I can do
to help you, I’m available. Let me see some of your work.’ I always
tried to approach them and encourage them, because when I saw
them, I saw myself.”
The idea of each one, teach one, is rooted in making a the world
a better place. It means that we have a duty and responsibility to
inspire and educate those who we love and care about, starting with
our immediate communities, then branching outward.

Jamel’s portraits are exceptional. Seeing such intimate photos of
individuals who had been set up to be feared, with glimmers of love
in their eyes, fundamentally challenged negative representations of
Black and Latino youth. Being one among them, Jamel Shabazz was
able to represent his photographic subjects as equals, understanding
their core values, issues, and the challenges that they faced, and
earning their trust in order to capture their spirit in the way that
they themselves wanted to represent it.

Noelle Flores Theard is a New York-based
photographer, educator, and arts administrator.
She holds a B.A. in Journalism from the University

Artist responsibility, collective empowerment, and Black
consciousness are foundational in Shabazz’s work, and he cites
the Black Arts Movement as a major influence on his artistic and
personal development. That movement insisted that Black artists
give back to their communities, inspire them, and become leaders in
the revolutionary struggle to reclaim the Black image. Photography,
with its documentary capabilities, was seen as a powerful tool for
providing the images that would serve this ideological revolution
for Black self-determination. A love ethic was at its center. By
internalizing these core values, Jamel Shabazz has been able to bring
the legacy of the Black Arts Movement into the present.

of Texas at Austin, an M.A. in African Diaspora
Studies from Florida International University, and
an M.F.A. in Photography from Parsons The New
School for Design. Noelle currently works as a
Programs Associate at the Magnum Foundation.
She also teaches in the Art History and African
Diaspora programs at FIU. Previously, she was
the discipline coordinator for photography at
YoungArts, a foundation that supports young artists
in ten different artistic disciplines, and she worked
for many years as a freelancer for the Miami
Herald. Noelle is a cofounder of FotoKonbit, a nonprofit that teaches photography in Haiti in order to
provide Haitians with training and opportunities to
tell their own stories through photography.
P ho to g raph A ly s s a P a n g a n ib a n
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An
Artist’s
Statement
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“Many times I wondered whether my achievement was worth the
loneliness I experienced, but now I realize the price was small.”

The more traditional gangs were long gone, but small crews were ever growing as guns
and drugs started to gain a stronger presence, escalating the already explosive situation.
Seeing this dark cloud of self-destruction on the horizon, I felt an urgent need to take to
the streets to get a sense of what was going on. Armed with a Canon AE1 and a genuine
concern for the people, I mainly sought out the youth who were most at risk. I would
find them at the local high schools, street corners, and on the buses and trains. My sole
objective was to lend my voice to help to deescalate the hate and inspire unity. The
language of photography allowed me to connect and communicate by simply engaging
the youth and letting them know that I saw their greatness and wanted to capture their
essence, all while planting a seed of love for self. To help me navigate through this
difficult terrain, I would often get inspiration by listening to Marvin Gaye’s entire
“What’s Going On,” album before I would embark upon my journey. His words would
feed my soul and provide me with the fortitude I needed, to carry out my mission.
The message that Marvin conveyed with that particular album, is what I wanted to
express with my photographs. From that summer of 1980 until this very day, I am still
on that mission, as the words of Marvin reverberate in my head, to remind me of the
task at hand.

Gordon Parks

I stand on the shoulders of countless men and women who aided in shaping me to be
the man I am today.
It was my father, who first introduced me to the wonders of photography while I was
in my preteens. He was a professional photographer and had a vast library full of
books and publications centered on various aspects of photography. As a curious child,
I gravitated towards so many of those books, but there was one in particular “Black in
White America,” by documentary photographer Leonard Freed, that captivated me.
For the first time, I was seeing photos other than my fathers’ that highlighted the
strength and struggle within the African America community. Leonard’s stunning
images allowed me to see a world outside my isolated housing complex. Hence, a seed
had been planted in my mind. It was then that I became aware of the importance of
photography and knew I wanted to be a photographer like my father and create work
on the level of Leonard Freed.
My photography expedition would officially start during the summer of 1980, after
returning back to North America upon completing a three year tour of duty in the US
Army, in Germany. To my dismay, I would come home to a community that was under
siege and rapidly losing its young people from senseless violence and incarceration.

The images I make are not only about photography; they are in many cases mere frozen
moments that serve as constant reminders of the many people I met during my travels
and they also hold a special meaning for me in my visual diary. What is most important
is that, I want people of the various communities I been blessed to document, to have
a place in the annals of history and it is my sincere desire, to secure their legacies and
inspire the next generation of visionaries.

Jamel Shabazz is best known for his iconic photographs of New York City during the
1980’s. A documentary, fashion and street photographer, he picked up his first camera
nearly forty years ago. He has authored 8 monographs; Back in the days, The Last Sunday
in June, A Time before Crack, Seconds of my Life, The Remix, Represent, Pieces of a
Man, and Sights in the City, as well as contributing to over three dozen other photography
related books. His work has been exhibited in Italy, France, Korea, Turkey Germany, Ethiopia,
Brazil, and Japan and throughout the United States. Shabazz’s work is housed within the
permanent collections of The Whitney Museum, The Smithsonian’s National Museum
of African American History and Culture, and the Bronx Museum of the Arts. Over the
years he has worked with young students at the Studio Museum in Harlem’s “Expanding
the Walls” Project, the Schomburg Center for Research in Black Culture “Teen Curators”
program and the Rush Philanthropic Arts Foundation. Shabazz’s goal is to contribute to

8 Nueva Luz

the preservation of world history
and culture.
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Zarinah Shabazz. A young soldier reflects on his future with his mentor, Jamel Shabazz,
after graduating from U.S. Army Basic Training, Medicine Mountain, Fort Still, OK, 2010.

Jamel Shabazz. Inside the belly of the beast, Island of Bars series. Rikers Island. East Elmhurst, NY.
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Jamel Shabazz. The Defenders, Honor and Dignity series . Manhattan Supreme Court, New York, NY, 2000.

Jamel Shabazz. House gang, Island of Bars series , Rikers Island, East Elmhurst, NY, 1985.
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Jamel Shabazz. Reflection of a father, Back in the Days series , Downtown, Brooklyn, NY, 1985.

Jamel Shabazz. The Righteous Brothers, Back in the Days series , Coney Island, NY.
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Jamel Shabazz. Death of a Prince, Honor and Dignity series , Queens, NY, 1984.

Jamel Shabazz. It takes a village to raise a child, Honor and Dignity series , North Philadelphia, PA, 1992.
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Jamel Shabazz. Father’s day, Honor and Dignity series, Coney Island, Brooklyn, NY, 2012.

Jamel Shabazz. Brotherly Love, Faces series, Bushwick, Brooklyn, NY, 1992.

18 Nueva Luz

Nueva Luz 19

Jamel Shabazz. Young greatness, Honor and Dignity series, Chicago, IL, 2008.

Jamel Shabazz. Remembering the Father, Back in the Days series, Flatbush, Brooklyn, NY, 1981.
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Jamel Shabazz. A couple exchanging wedding vows, Honor and Dignity series, Brooklyn, NY, 1997.

Jamel Shabazz. Mother and son, Honor and Dignity series, Harlem, NY, 1996.
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Jamel Shabazz. A father and son enjoying a meal together, Honor and Dignity series, Downtown Brooklyn, NY, 1985.

Jamel Shabazz. Legendary poet and community activist, Felipe Luciano shares a special moment with an aspiring young drummer,
Honor and Dignity series, Flatbush, Brooklyn, NY, 2013.
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Jamel Shabazz. The Basement, ManChild in a Promised Land series, Long Island, NY, 2010.

Jamel Shabazz. What Now?, ManChild in a Promised Land series, New York, NY, 2010.
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Jamel Shabazz. Tailor Made. Honor and Dignity series, The Lower East Side, New York, NY, 2002.

Jamel Shabazz. Looking to the future, Honor and Dignity series, New York, NY, 2004.
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Jamel Shabazz. Ebony, Faces series, Hempstead, NY, 2005.

Jamel Shabazz. Looking into the future, Honor and dignity series, New York, NY, 2004.
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A Storm
Called
Shabazz
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creased, his shoes were crepe-soled and you just knew
he ruled this part of the world. To trespass, to disrespect,
and to break the street code of honor meant you’d have to
face this warrior and face definite injury. You were going
to lose, the picture made that eminently clear. I knew this
black man, everybody in the ‘hood knew this type of guy.
He was cautiously trusting, warily confident, and always
vigilant. You wouldn’t want anybody else near you in
battle, here or overseas.
I stood in the storm of those images and just let the tears
flow. I had finally found a person who simply knew what
I knew, what cops and teachers, jails and schools, welfare
departments and employers didn’t know: these Puerto
Ricans, these Black folks were simple human beings,
citizens of a great town, a great country.

u c i a n o

It was supposed to be a casual encounter, an evening of
viewing the work of the new urban photographers at a
gallery in Dumbo, Brooklyn.
My “nephew,” Joe Conzo, Jr. was exhibiting his historical
imagery of the hip-hop movement, the early days in the
public parks and housing projects complete with sweaty,
animated faces spitting lyrics and bodies bedecked in
shiny gold chains, Kangol caps and sparkling white
sneakers. The images were powerful, full of hope for a
new culture in America.
Ready to leave, I complimented Joey who told me to stick
around and check some of the other photos on the walls. And
that’s when the storm hit, a storm called Jamel Shabazz.

I knew these people, ate neck bones and butter beans in
their apartments, borrowed their baby-soft lamb leather
jackets in the winter and kissed their sisters warmly against
the cold railings of dark project hallways in the summer.
I fought in Brooklyn gangs with them and against them,
spent time in jail with them, cried when they died and
drank cheap wine in a circle when they got married.
These were my people; this was my family in those
photographs, bold, brash, preening and pretty.
But, what humbled me, what almost forced me to my
knees was the mingling of the beauty of Black and Puerto
Rican bodies and faces as they shoot the pump or sit/lean
on cars or subway doors, their faces joyful and expectant
in “A Time Before Crack.”

I stood transfixed before his photographs; I couldn’t
move. It was like the first time I heard Miles and Coltrane,
like my first viewing of Van Gogh and Pollock, like the
first solidly still time I heard God in my heart and head
and soul. I simply couldn’t move then either, couldn’t if I
tried, didn’t want to.

Jamel Shabazz had captured what I always knew was
true, the reality, the sheer elegance and nobility of New
York City street. The boys were warriors, the men were
Kings, the girls were princesses, the women were Queens.

This motherfucker had shot the people I grew up with
photographic bullets of love and understanding. He
knew them, he felt them and they trusted him to catch
their posed quintessence in light and shadow, in ways so
intimate, so innocent, I began to cry.

One photo hit me so hard, I literally began to tremble. It
was a shot of a Nubian street prince with a dark, longsleeved mock, turtleneck sweater that showed his chiseled
physique as he stood staring at the camera near the Omar
Tailor store. His was the look of a panther, calm, but,
ready…for anything. His hat was at a rakish angle atop
his head, his light-colored sharkskin-pegged pants were

Jamel’s genius goes beyond the sociology, ideology, and
politics of his optic nerve. His art, his aesthetics, my
God, his manipulation of light and shadow bring forth a
texture of skin and clothing that leave me swooning and
breathless. The way the sun bounces off very dark skin,
the smoothness and luster of the surface of blackness,
with no apologies and no explanations seems to say
softly, “We Be Black, deal with it.”

Much of the optical sagacity stems from Master Shabazz’
tenure in the New York City jail system. He saw them
bop in defiantly and carried out on stretchers with slashes
across their faces from eyebrow to jaw-line. Some
inmates thrived,
some died; he witnessed it all and somehow kept the love
light burning for these kids.
Sometimes, when we hang, I can see the forest fire blazing
in his eyes as he discusses the ones who drowned, the lost
souls and the ones who murdered them. Amazingly, he
harbors no hatred toward cops or correctional officers, no
anger at the wars we’ve fought or the soldiers who’ve had
to fight them. In fact, he respects them. They too have
their role to play in this urban theatre.
Finally, the little secret is you can’t exhort subjects to pose
for you, to peep into their souls on city streets, unless they
really trust you, unless they feel you will not exploit their
willingness to say, “Hey, look at me! Aren’t I pretty?”
Jamel Shabazz gets people to show their love every time
he steps out the door.

The gentle side of his love for Puerto Ricans and their multicomplected faces, the boyish smiles of these little jibaros, the
pure joy emanating from the eyes of these Tainas, makes one
forget the baggage of misery they still carry.
Shabazz sees an essence in these islands, sometimes
Spanish, sometimes English-speaking Americans that is
endearing and prophetic. He saw/sees their contribution
and importance in the 21st century and how important
inclusion is in the building of a city, a nation.
What is truly miraculous is how Jamel introduces the
fraternity of Black and Puerto Rican people in New York
City. The secret that eludes even the most intelligent
observers of urban life is that Brown and Black have
woven a fabric of culture that is a century old on the
streets of the city. Beaufort, South Carolina and Beljica,
Ponce, Richmond, Virginia and Aguadilla, Puerto Rico,
Savannah, Georgia and Sabana Grande on the west coast
of the island, we fought with and for each other until
we just got tired, fell into each others arms and ended
up having babies together. We still hang heavy; there’s
nowhere else to go and no group we trust as much as
each other. Jamel will throw a black group shot at you
and right in the middle will be a ‘Rican smiling broadly.
That’s family.

Felipe Luciano is one of the most dynamic Latino public
figures in the United States. His eloquence, vision, passion,
and activism around issues of social justice are extraordinary.
Winner of two Emmy Awards for Best Reporting in New York City,
this former WNBC-TV news anchor defied adversity early in life.
Luciano was born in New York City and raised in poverty in East
Harlem and Brooklyn by a single Puerto Rican mother. He got
involved in gangs at the age of 13 and by the age of sixteen was
send to prison for attempted manslaughter.
Upon his release, Felipe entered Queens College and immediately
became a member of the Last Poets and co-founder/chairman of
the Young Lords Party. Luciano recently earned a Master’s degree
from Union Theological Seminary. His life has revolved around
raising his three children, TV reporting, radio talk/music shows,
lecturing, and writing. He has just finished writing his memoir
“Flesh and Spirit: The Warrior Path, Confessions of a Young Lord.”
P h o t o c o u r t e s y o f F e lip e L u c ia n o
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The People’s Cultural Plan

for Working Artists and Communities in New York City
Inequity in arts and culture is a persistent problem in New York City. The NYC
Department of Cultural Affairs has drafted an official Cultural Plan for NYC, but a
broad coalition of artists, cultural workers and activists feel that this official plan
doesn’t adequately address the dire situation for culture in our city. We have drafted
an alternative People’s Cultural Plan, which addresses three main issues: real estate
hyper-development and the displacement of communities of color and working
artists; labor fairness for cultural workers and independent artists; and the gross
inequities of funding for smaller and POC-led cultural organizations. Join with us,

endorse and read the entire plan, and follow us on social media!
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Endorse and download the PCP on our website: www.peoplesculturalplan.org
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facebook.com/peoplesculturalplan/

@Cultural_Plan

@peoples_culture

peoplesculturalplan@gmail.com

Launched by
5 small community-based arts organizations:

BronxArtSpace
Dominican York Proyecto GRAFICA
En Foco, Inc.
Literary Freedom Project
PRIDA

Puerto Rican Institute for Development of the Arts
the Urban Arts Cooperative has developed a
strategically localized advocacy initiative that will
enhance the members organizational capacity to serve
artists and grassroots cultural interests and to
effectively leverage human and capital-based resources
(financial and in-kind)
on behalf of artists.

For more information, please visit us at
urbanartscooperative.org and “like” us on Facebook!
The Urban Arts Cooperative is supported in part by
The New York City Cultural Agenda Fund in
The New York Community Trust,
The Booth Ferris Foundation, Lambent Foundation,
3 6 N u the
e v a L Robert
uz
Starves Niarchos Foundation and
Rauschenberg Foundation.

